STRATEGIC PLAN

Mary C. Winder Community Center
2024 - 2027

Support the Continued Revitalization of Our Community
e (reate opportunities to foster socialization and interconnectedness
e Deliver experiences that celebrate cultural connections, such as opportunities that
introduce our traditional and historic connections to lacrosse, and embrace our natural
connection to the land as Indigenous people

e (ultivate partnerships that build capacity and amplify collective impact

Provide Resources for Personal and Collective Growth
e Improve the physical health and mental well-being of our communities and future
generations
e Develop programs, initiatives and events that create a home away from home to come
together with family, friends and other Members

e Produce high-quality, affordable recreational programming for all ages

Honor and Invest in the Oneida people Today, Tomorrow and Unto the Seventh Generation
e Provide a fun, safe place for youth and teens to grow and experience leadership, social
responsibility and unity
e (ollaborate with Elders and educators to share Oneida teachings and skills

e Empower families with the tools and resources they need to succeed and thrive



